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I was disappointed that we had no members at the last Garage meeting interested in getting started in 
restoration. With all the Lancias in the country aging away and no new ones coming in, very soon there will be 
hardly any on the road. Especially as a lot of the best ones are being exported because their value is 
increasing overseas. That leaves two options for the marque and the club to survive and grow, either 
importation or restoration. Unfortunately Lancia have only manufactured LHD vehicles for a number of years 
now, and these are illegal to import.  The only answer then is to restore our existing local vehicles. This is 
however extremely expensive if done properly and will cost much more than the finished value. Unfortunately 
there are very few of us that can afford to go this route. That just leaves doing the restoration yourself. This 
can be amazingly cost effective, especially if your project vehicle is chosen with care. All you need is space to 
store and work on the car, an understanding family, and plenty of patience. The rest will be possible with the 
assistance of the resources of the club.  
This is what I see as the main purpose of the club, assisting, motivating and educating fellow Lancia 
enthusiasts in a social atmosphere that will grow the awareness and value of the marque for the benefit of all. 
I would love to hear other people’s views on the subject not only to get some discussion going in the 
Newsletter but also to check that the committee is steering the club in the right direction.  I look forward to 
your comments. 
Jim 
 
LAST EVENT 
 
Garage Meeting 
 

As we only had all experience restorers attending the meeting, the planned 
agenda was soon forgotten and some very good yarns were told about 
previous projects and the skills of the old time craftsmen. This was made 
even more pleasant by the wonderful spread of homemade cakes and 
pastries laid out by Jenny.  
 
 
 
 

 
 
FORTHCOMING EVENTS 
 
Tea’n Scones at Groot Constantia – 2.30pm Saturday 13th May 2006 
 
This will take place at Simon’s Restaurant. I trust everyone knows where Groot Constantia is. Please confirm 
numbers by Friday 12th to ensure we get sufficient space.  
 
 
 

Newsletter  



Garage Meeting – 3.00pm Saturday 3rd June 2006 
 
This will be a Swap/Bring’n Buy Meet. So start looking through your garage and study for Spares, Tools, 
Manuals or Memobelia that you want to swap or turn into cash and bring your cash along in case someone 
has that part that you have been looking for for years. It will be held at Peter’s in Birkett Rd. 
 
A HISTORY OF THE LANCIA – Part 5  

 
Despite conflicts with his fellow directors, Gianni Lancia, after 

reaching full age and assuming control of the Company, was 
determined on an exceedingly ambitious competition programme. 
He visualised this as both a means of improving the Company’s 
production cars and as excellent publicity. 

Initially the B20 Aurelia was entered by the works in a number of 
long-distance sports-car events, but soon a pure sports/racing 
coupé was evolved. This had exceedingly handsome fixed-head 
bodywork and used the Aurelia engine enlarged to 2,693cc, with a 
supercharger mounted in the vee formed by the cylinder arrange-
ment and twin horizontal carburetters. Front suspension was by 
trailing links with a transverse leaf-spring and inboard mounted 
brakes. 
At the rear, design closely followed Aurelia practice, with semi-trailing arms used in conjunction with jointed 
drive shafts, except that a leaf-spring replaced the helical coil-springs. The rear brakes were also mounted 
inboard and the gearbox was in unit with the final drive. After winning the 1953 Targa Florio (Maglioli) and 
finishing third in the Mille Miglia (Bonetto), a team of three cars was entered for Le Mans. Although at one 
stage Bonetto briefly held the lead, the whole team retired with various mechanical maladies. 

By November of that year, the sports/racing car (now typed 
D24) had an unsupercharged engine of 3,300cc estimated to 
develop 120kw, a de Dion rear axle and Spyder 2-seater 
bodywork by Pinin Farina—certainly one of the prettiest sports/ 
racing cars ever conceived. A team of four, driven by Fangio, 
Taruffi, Castellotti and Bonetto, was taken to Mexico to 
compete in the Carrera Panamericana race. Serious 
opposition came only from a number of independent Ferraris, 
which were much faster than the Lancia. Surprisingly enough 
for an Italian team, the Lancia equipe was superbly organised 
and the D24 model won first three places, but Bonetto was 
tragically killed when, while leading the race, his car was in 
collision with a lamp column. 

Early in 1954 it was announced that Lancia would be 
competing in Formula One events with a car designed by 

Vittorio Jano, now Lancia’s Chief Engineer, and driven by Villoresi and Ascari. An earlier indication of Lancia’s 
interest in this field of racing was revealed by the support given to the Lancia-Nardi Formula Two car. This 
used the 1,991cc Aurelia GT engine, with four Weber carburetters, rear-mounted in a triangulated tubular 
chassis. Despite being tuned to give an output of some 98kw, the Lancia-Nardi was not a success and quietly 
faded from the scene. 

Development of the Formula One Lancia was slow and the D50, as it was typed, did not appear until the 
Spanish Grand Prix, the last Grand Epreuve of the 1954 season. In the meanwhile the Company continued to 
race the D24 sports car with considerable success. After finishing second in the Sebring 12-Hours’ Race 
(Valenzano/Rubirosa), victories were gained in the Mille Miglia (Ascari) and Targa Florio (Taruffi), as well as a 
number of less important events. 

No entries were made at Le Mans on the grounds that a team could not be prepared in time. Unkind critics 
suggested that the real reason was a reluctance to meet up with the Jaguar D-type, hotly tipped as winner of 
the race. The lie was given to this suggestion when a team of four cars was entered for the 1954 Tourist 
Trophy. Two of these had engines enlarged to 3,750 cc, a not very wise decision for a race run on a handicap 
basis, especially as Jaguar were running 2,482cc versions of the D-type and David Brown refrained from 
entering the 4.5litre Lagonda. Just to confuse matters Lancia nominated all drivers as spare drivers to each 
other, but they took fourth and sixth places on handicap, with Taruffi/Fangio finishing second on scratch and 
Manzon/Castellotti third. 

Whereas most constructors had adapted existing Formula Two cars to meet 1954 requirements, Mercedes-
Benz and Lancia had the advantage of starting with clean drawing boards. Jano chose a dohc 8-cylinder 
layout, with the sets of four cylinders at an angle of 900, a bore and stroke of 73.6x73.1mm gave a capacity of 

 



2,487cc. Estimated power output was 195kw at 8,000 rpm and dry 
weight was fractionally over 600kg. 

In general, the D50 was much lighter, lower and shorter than its 
contemporaries, and it had, therefore, a superior power-to-weight 
ratio. Suspension was by double wishbones at the front and the de 
Dion system at the rear, in both cases using a transverse leaf 
spring. The engine, which was mounted at an angle to permit the 
driver to be seated alongside the prop-shaft and so reduce the 
frontal area, formed an integral stiffener to the light tubular frame. 
The 5-speed gearbox was in unit with the final drive and there were 
pannier fuel tanks mounted between the wheels. 

For most of the 1954 season, Ascari and Villoresi were released 
to drive for Maserati and Ferrari, but in tests at Monza Ascari had 
lapped at 195km/h, and, on paper at least, the Lancia was faster than the W196 Mercedes. At long last it was 
felt that the cars were ready to race and two were entered for the Spanish Grand Prix in October. Ascari made 
fastest time in practice and by the third lap was in the lead, but Villoresi had already retired with brake failure. 
A lap later Ascari made a pit stop, because of a slipping clutch, did another lap and then retired. A dis-
appointing first appearance, but pre-race testing rarely reveals how a car will fare in the actual event. 

Three cars were entered for the Argentine Grand Prix, but two were eliminated by crashes and the third 
retired with engine trouble. A very despondent Lancia team returned to Turin, without competing in the 
Buenos Aires City G.P. However, by March most of the problems had been sorted out and the team finished 
first, third and fourth in the Valentino G.P., defeating the works Ferrari and Maserati teams. The Lancia team 
followed this up by finishing second, fourth and fifth in the Pau G.P., after Ascari had led until a brake pipe 
broke; and Ascari had an easy win in the Naples Grand Prix. 

The next race was the Monaco G.P., which became a four-cornered battle between the Mercedes of Moss 
and Fangio and the Lancias of Ascari and Castellotti. Both Mercedes retired, and as Moss slowed, Ascari shot 

into the Harbour chicane without realising that he was leading the 
race, a brake locked, and to the horror of spectators the Lancia slid 
into the Mediterranean in a cloud of steam. Both car and driver were 
safely recovered and Ascari was apparently little the worse for his 
dipping. The Lancias of Villoresi and Castellotti finished fourth and 
sixth. 

A week later Ascari was dead killed while trying out a Ferrari at the 
Monza Autodrome—his car had left the course for no apparent 
cause. Perhaps he was more shaken by the Monaco crash than he 
thought, perhaps an unsuspecting workman had crossed the track, 
perhaps it was because he was not wearing his lucky crash helmet—
all these theories have been suggested as causes of the crash. 

Lancia immediately withdrew from racing, shocked by the death of 
the World Champion, the pride of Italy. Castellotti was reluctantly 
permitted to run as a private entrant in the Belgian G.P. and held 
third place until a spin caused him to retire, but the Company never 
resumed racing. The expense of building and developing the 
competition cars had proved too much for the Company’s resources. 
The final folly had been a 16-storey office block straddling the Via 
Vincenzo Lancia. Shortly afterwards the Company passed out of the 
family’s control and a new management took over. The Lancia D50 
racing cars were handed over to Scuderia Ferrari, who raced and 
modified them with Fiat finance, but that is another story. ... 

 
Jim 
 
Lancias used in James Bond  
 
Ian Fleming is obviously an author who appreciated Lancias as is shown in the James Bond book Casino 
Royale as follows: 

“Nursing his car…along that fast but dull stretch of N.1 between Abbeville and Montreuil that takes the English 
tourist back to his country via Silver City Airways from Le Touquet or by ferry from Bologne or Calais, he was 
hurrying safely, at between 80 and 90…and his mind was totally occupied with drafting his letter of resignation 
from the Secret Service.”  



“It was then, on a ten mile straight cut through a forest, 
that it happened. Triple wind-horns screamed their 
banshee discord in his ear, and a low, white two-seater, 
a Lancia Flaminia Zagato Spyder with its hood down, 
tore passed him, cut in cheekily across his bonnet and 
pulled away, the sexy boom of its twin exhaust echoing 
back from the border of trees. And it was a girl driving, a 
girl with a shocking pink scarf tied around her hair, 
leaving a brief pink tail that the wind blew horizontal 
behind her.” 

“If there was one thing that set James Bond really 
moving in life, with the exception of gun-play, it was 
being passed at speed by a pretty girl; and it was his 
experience that girls that drove competitively like that were always pretty – and exciting. The shock of the 
wind-horn’s scream had automatically …emptied Bond’s head of all other thought and brought his car under 
manual control. Now, with a tight-lipped smile, he stamped his foot into the floorboard, held the wheel firmly at 
a quarter to three and went after her. “ 

“100, 110, 115, and he still wasn’t gaining. Bond reached forward to the dashboard and flicked up a red 
switch. The thin whine of machinery on the brink of torment tore at his eardrums and the Bentley gave an 
almost perceptible kick forward. 120,125. He was definitely gaining. Fifty yards, 40, 30! Now he could just see 
her eyes in her rear mirror. But the good road was running out. One of those exclamation marks that the 
French use to denote danger flashed by on his right. And now, over a rise, there was a church spire, the 
clustered houses of a small village at the bottom of a steepish hill, the snake-sign of another S-bend. Both 
cars slowed down – 90, 80, 70. Bond watched her tail-lights briefly blaze, saw her right hand reach down to 
the floor stick, almost simultaneously with his own, and change down…” 

“And so the race went on, Bond gaining a little on the straights but losing it all to the famous Lancia road-
holding through the villages and, he had to admit, to her wonderful, nerveless driving. And now a big Michelin 
sign said “Montreuil 5…” The decision was taken out of his hands. Montreuil is a dangerous town with cobbled 
twisting streets and much farm traffic. Bond was fifty yards behind her at the outskirts, but, with his big car, he 
couldn’t follow her fast slalom through the hazards and, by the time he was out of the town and over the 
Etaples-Paris level-crossing she had vanished…” 

This is how Bond first encounters Tracy di Vincenzo, whom he chases, finds and subsequently marries. 
Immediately after their wedding she is killed while they are traveling in her Lancia, shot instead of Bond by the 
villainous Ernst Stavro Blofeld of SPECTRE, from his passing red Maserati convertible. (See the last page of 
the book). Bond successfully hunts down Blofeld and his companion Irma Bunt in the following volume, ‘’You 
Only Live Twice”, published in 1964. 

If you know of any other mentions of Lancia in fiction, let me know and I will share it in the newsletter. 
 
The Baldwin Garage  
 
The Laurence side of the Garage  
 
The Monte has had a very bad month. First she started running very rough, on idle we could see that one 
cylinder was not firing as the one exhaust branch stayed cool. After taking out and cleaning all the carb jets 
and a very generous application of carb cleaner she started running on all cylinders again. The carbs still 
aren’t that happy though, the idle is pretty high at just over 1000rpm and there is dead spot at 3500rpm. The 
Alquatti twin downdraught conversion that my car has does not include a choke. So I have to compromise on 
the idle, so that I don’t spend the first 10 minutes of my drive to work in traffic stalling every stop. 
 
That was not the end to my dramas, the next day, when I pulled onto the M5 on the way home from work my 
gear lever went all floppy. Luckily I was stuck in 3rd and there was little traffic so I managed to get home ok. It 
turns out this a common Monte problem, the rear cross member that the gear linkage attaches to actually 
cracks right in the middle and sags. This is pretty scary to see, as it’s a pretty tough looking box section and a 
structural part of the car. Luckily I was able to take it out, weld it up, reinforce it and put it back before work the 
next morning. 



 

Figure 1 – Crack          Figure 2 - Repair 

I have also bought two new Pirelli P6000 tires for the front, to replace the old Bridgestone Potenzas that came 
with the car.  
My final job this month was to remove the air conditioning pump. It’s a huge 15kg thing that probably hasn’t 
worked for years, the clutch had disintegrated and so when you revved the engine the pulley on the front of 
the pump would rattle and create a terrible vibration. These along with the new tires have changed the car 
totally, making it almost possible to have a conversation while driving. 
My steering rack rebuild kit has arrived from the Monte Hospital and will probably go in this weekend. 
 
The Jim side of the Garage  
 
I managed to meet my target and get the series 2 back onto its wheels ready for the garage meeting. There 
was however a slight problem with the handbrake. One of the return springs on the brake shoes was rubbing 
on the wheel hub resulting in nasty grinding noise. I eventually found that the brake shoes were distorted and 
the noise went away as soon as I changed them with another pair. Unfortunately as soon as I spun the wheel 
there was a loud rumble from the wheel bearings. This was soon resolved by swapping the hub assembly. 
This highlights how much easier a restoration is if you have a spares car readily available.  

 

Figure 3 - Handbrake Before                                                           Figure 4 - Handbrake After 

I found that Citi Golf front brake pads are an almost perfect fit in the rear of the Fulvia. They are 1,5mm 
narrower so I ran a bead of weld along one side of the backing plate to make up the difference and to ensure 
that they do not rattle. These were then fitted using new 5x63 Split Pins obtained from Topfast 021 511 4477 
as the original ones were long past their sell by date. 
The final job on the rear axle was then to have new polyurethane bushes cast in the Panhard and refitting it. 
This has now been completed. 
I will now refit the fuel tank and exhaust and finish tidying up the rear bodywork.  The next job will be to work 
out how to get rid of all the rust in the front. 
  



 
LANCIA CLUB of SA  
 For Sale:  
Lancia Appia Series 3 1962 . Engine running but has stood for a while. Well maintained during its years on 
the road. In a deceased estate. Phone Mel Starnelrnan on 082 454 4043. 
 
2 x Themas : 16V i.e. Turbo @ R25,000 and 16V i.e. @ R20,000. Also 1992 lntegrale 16V @ R110,000 
Contact Angelo on 011 709-6319w. 
 
Gamma Coupe’ 2.5 i.e. Cambelt bust with bent valves. Please rescue this lovely piece of automotive art from 
Michael da Silva michaelbdasilva@vahoo.coin Mobile: 082 457 8345. 
 
Gamma Coupe’  2.5 i.e. One camlobe slightly worn, but otherwise the car is in excellent condition”. R8,000. 
Call Frik Kruger on 082 380 0252. 
 
1995 Kappa Turbo LHD  - Burgundy colour with light grey Alcantara upholstery. 95,000 km Full service 
history (TAK, Carello & Tony Seller) Excellent Condition. 17 inch imported Italian Mags (original 15 inch steel 
wheels available) New top of the range Yokohama tyres. New bigger turbo fitted 2,000 km ago. Al 10,000. 
Contact Leon Leon@s.~lfmed.co.za 011 4681620 h or 083 444 1620. 
 
Thema 2.8l V6 Auto  needs attention. Motor excellent, gearbox needs overhaul. Bodywork generally good 
except front left which has been slightly smashed. Needs a new front bumper, front left headlight and indicator 
assembly. Also needs new driver’s window and is missing the aircon compressor. Offers please. Contact Pam 
Blackman on 0834073523. 
 
2 x Themas. 1989 i.e. 16V Turbo, 230,000 km. Looks very good and runs well with new Bridgestones. 
R25,000 neg. 1993 i.e. 16V Turbo, 150,000km body very good. Engine redone but not fitted yet, needs a 
turbo and common rail with injectors. Have spent R12,500 so far and would like to recover that. Contact Daan 
Zietsman on zietse@absamail.co.za  0124607385 or 083 751 8030. 
 
Brand new Thema windscreens just in! Only R3,500 each. Contact Tony on 011 440-6851. 
 
Committee:   Home    Work    Mobile  e-mail 
Johann du Toit  685 6824     dutoit@intekom.co.za  
Laurence Baldwin       557 1266 657 1786 083 649 9445 laurence@mindspring.co.za 
Jim Baldwin               557 1266 710 6823          083 717 2646 jimb@ananzi.co.za 
Peter Immelman 686 3305   Fax689 1498 083 300 7666  peter_i@iafrica.com  
Julian Schut      082 339 1988  jschut@iafrica.com 
Chris Pretorius  712 7463   083 401 2043 chris.pretorius2@za.bp.com 
 

Club Website: www.lancia.za.org – lots of pictures on this site! 


